
Success factors for an effective innovation platform

Conferences 
and meetups

Database, e.g. with 
corporate profiles

Partner networks: 
business, politics, academia 

and civil society
Interfaces to other 
databases/platforms

Specific matching mechanisms, 
e.g. innovation challenges

NEWS

Information portal, 
e.g. showing best practices

Startup-Machine
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... startup partnerships and 
innovations for Mittelstand companies

e.g. for Industry 4.0, data management, cyber security

… export-oriented partners with 
access to international markets

transformation of startup nation to scaleup nation

… market-ready 
innovative products
e.g. for Industry 4.0, data 
management, cyber security

Current situation

Germany offers ... Israel offers ...

Israel needs … Germany needs …

… the most startups 
per capita in the world
some 6,000 in the 
high-tech sector

Excellent conditions for connecting 
Germany’s Mittelstand and Israeli startups

increases 
transparency

provides 
greater access

conveys 
expertise

saves 
time

A digital-analogue innovation platform 
adds value and opens doors

... some 15,000 Mittelstand 
companies with sales of 
over €50 million
including 1,300 “hidden champions”

… access to 
international markets
especially through export-oriented 
Mittelstand companies




